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AI in Action



Welcome to the Webinar

• All attendees will be muted during the webinar  
• Ask questions using the Question & Answer (Q&A) feature
• Use the chat for comments and discussions related to the webinar topic
• The webinar will be recorded and posted in the Health Literacy Solutions Center 

webinar archives

Following the webinar, you will receive an email containing a link to a brief online 
evaluation. If you are requesting continuing education (CE) credits, you must submit 
an evaluation in order to receive your CE certificate.



About the Speaker

Tracy Mehan
Director of Research Translation & Communication

Center for Injury Research & Policy at 
Nationwide Children’s Hospital

Katie Donovan
Digital Communication Specialist

Center for Injury Research & Policy at 
Nationwide Children’s Hospital



AI in Action:
A Behind-the-Scenes 
Look at Using AI-
Powered Videos for 
Health Communication

Image created by AI 
using DALL-E



Importance of Visuals in Health Communication

Research has shown that:
• Visuals like simple drawings, 

cartoons, and color photos 
improve comprehension of 
health information (Houts et al., 2006)

Houts et al., 2006 *Example images are NOT from the listed papers

• Animated videos improve 
comprehension of health 
information, especially when 
the info is complex (Feely et al., 2022)

Feely et al., 2022



Role of Collaboration in Creating Visuals

“ Visuals can make complex health information accessible to 
a wide array of audiences, ranging from children and 
adolescents to adults with lower literacy levels.

In order for health communication visuals to be accurate, 
useful, and engaging, multidisciplinary collaboration 
between graphic design and health sectors is necessary.

- (B Paulovich, 2016)

“

Paulovich, 2016



Visuals are Even More Important in the Online World

Visuals increase engagementWang & Cohen, NCHS 
Data Brief, 2023
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Vyond



What is Vyond?

• Video generation software
• Similar to Canva – drag 

and drop
• “Video creation studio”
• “Create relevant, 

engaging videos that 
motivate stakeholders to 
take action.”



Prevent Child Injury Examples



Vyond Go: Video Creation Software + AI



Quick Edit 
Mode



Case 
Study

Creating a Video 
with AI

Image created by AI 
using DALL-E



T4CIP Background



T4CIP Activities



Edibles Background



The First Video



Deciding on the Audience for the Video

• Parents?
• Talking to their friends?
• Talking to their adult family 

members?
• Talking to their kids?

• Legislators?
• Marijuana edibles distributors?
• Other doctors?



What We Wanted Our Audience to Learn

• About the dangers of 
marijuana edibles to 
young kids

• How to talk to parents 
about this issue 
• In a non-judgmental way
• Giving enough info
• Role-modeling



Training 
Goals for 
Our Trainees

How to think about the visuals for 
educational materials

• Showing what you are talking about in the text
• Reinforcing the messaging
• People/situations that are relatable

Choice of language
• Too technical vs. easier to understand
• Not just telling them of the dangers/risks but 

giving them actionable steps they can take to 
prevent injuries from happening

Teaching how to look at reading grade levels 
of text

Role modeling concept



Script (Text) Changes



Working Draft 
of Script

Asked trainees to 
provide feedback on 
the script



Trainer Notes



Trainer 
Revisions



What We 
Changed

More conversational

Technical/complicated 
words/sentence structure (plain language)

Added some data to help parents 
understand “why” this would impact 
them (perceived susceptibility)

Focused on recommendations that 
parents would feel they could do
(self-efficacy)

Pointed out situations where parents 
would need to take action (cues to action)



Testing for Reading Grade Level



Visual Changes



Choosing a Layout



Choosing the Characters

Before After



Editing the Characters



Character Expressions

• The AI generator assigns an emotion to the characters, it didn’t 
always fit the scene or match our tone



Editing the Emotions, Reactions, and Actions 



The Room Set-Up Before



Creating the Doctor’s Office



Modifying the Room Set-Up

• Doctor’s stool and 
rolling laptop station
• Parent chair sitting 

behind child
• Child sitting on table
• Sink cabinet, tools on 

the wall, patient bed
• Teddy bear to give 

context to the child’s 
age



Showing the Right Actions

Possible symptoms

How to safely store the 
products

What to do if you suspect 
your child has eaten a 

marijuana edible



Adding Some T4CIP Branding



Where to Go For More Information

• Limited time for 
video 
• Wanted to keep 

under 3 min

• Important to give a 
place they can go if 
they want more 
information

• Added an end slide



Final Product



Feedback from Doctors

“It is much more 
conversational and 
really sounds like how a 
doctor might talk to a 
patient.”

“Before watching this 
video I thought it would be 
awkward bring up edibles 
to a parent. Now I see how 
easy it can be.”



Final Thoughts on AI-powered Videos

Benefits
• Quick
• Easy
• Easy to make some of the 

changes (but not all)

Challenges
• Robot-sounding voices
• Need someone with 

editing skills if you want to 
make more advanced 
edits or add branding
• Will still need to work on

the script



Want to go even more behind the scenes? 

Come to our workshop at the IHA 
Virtual Conference May 14 – 16th
We will:
• create a video live from a prompt from the 

audience
• do live edits to a video
• change the language of the video
• showcase some of the newer features of 

the program
• And more…



Thank You! 
Have questions? Feel free to contact us

Tracy Mehan
Tracy.Mehan@NationwideChildrens.org

https://linktr.ee/tracymehan 

Katie Donovan
Katie.Donovan@NationwideChildrens.org

https://bit.ly/katie-donovan

mailto:Tracy.Mehan@NationwideChildrens.org
https://linktr.ee/tracymehan
mailto:Katie.Donovan@NationwideChildrens.org
https://bit.ly/katie-donovan


Thank you for attending


